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 30    Captain and Crew     

The “Crew” can not create or decide. All it can do it “copy.” Think of a copy machine. 
Therefore, when you verbally (as the Captain) direct the Crew, all it hears is a to-do list and 
doesn’t differentiate, decide yes or no because its only job is to take orders from above.  

The captain is on deck, above the water while the 
“Crew” and the workers are down beneath.  
 
Same here.  
      
     The conscious sits on top and the powerful  
     subconscious is beneath.  
     P.S. Your crew loves to play cards!  

From now on, whenever you hear or read, in any books, the words SUBCONSCIOUS  
mind or subjective mind, please now use the word “Crew” instead. Because I will.  
 
Subconscious Mind or Subjective Mind  = is now called “the Crew.”   

Captain and Crew Training    

The Captain  

Please Learn These Two New Words  
From now on, whenever you hear or read, in any books, the words 
conscious mind, the world without or objective mind, please now 
use the word “Captain” instead. Because I will. From now on.  
 
Conscious Mind + Objective Mind  = Captain 
 
    Think of the Captain on top of the ship. He is the voice and  
    commander than runs the rest of the ship and navigates it safely.  
    You will now represent and play the part of the captain.         

As Easy as Duck Soup, and I’ll Prove it To You    

1: The captain sits all the way on top of the ship and he is  
   now your conscious mind. Some call him the objective mind.  
 
       He is basically a worry wart, does loads of thinking  
       and often forgets who he is because he listens to what  
       his friends tell him he is. He is also known as the  
       conscious mind.      
2: The crew sits way down beneath sea level. You can’t see these 
guys, but there is an entire team below. Some people call this the 
SUBCONSCIOUS or the Subjective mind, who do whatever the captain 
dictates to it.  
     Even bring you a Million dollars or say, if the captain  
     says, “go lose twenty pounds and be quick about it!”  
 
The crew is responsible for keeping the ship afloat.  
The crew does whatever the captain says, as long as he means it.    
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 Script #1——Use your name and your own references of course.   
      “I am the captain, I am great and the light of God 
and I now call to me the Joe Schroeder who once got a 
standing ovation doing magic. I am blessed.  
       I am also calling the Joe Schroeder who once was 
on the covers of magazines and made a Million dollars. I 
now need 25 new customers. I do NOT know where they are, 
you do. Please bring them to me and you can bring situa-
tions, people and things as “signs.” Please hurry and I 
appreciated last weeks $27,000. Thank you God.”  

? The crew takes you at your word. It doesn’t calibrate or judge you.     
? The above script is an example of the Captain dictating to the crew.  
? Did you notice how I involved people from my past to aid in my request?  
? Always ask the “better” you to assist you when pray into yourself & crew.  
? The crew only has one word in their vocabulary and that is the word “yes.”  
? I do “crew training” separately AFTER I pray to my Lord the Father.  
? Always REMIND the crew what a fabulous job they did last time you gave orders.  
? GET a journal and document just how magical this system works; and it does!!!     

Script #2——Use your name and your own references of course.   
      “I am the captain, I am great and the light of God 
and I now call to me the Joe Schroeder who once brought 
many friends to me. I am now going to a party and some-
times get a little nervous.  
   Tonight, I want you all to make me relaxed, happy and 
please BRING me the person tonight who is ALSO shy who I 
can loverage and make happy. Tonight my job is to bless 
people. At the party at 9 PM please show me the person 
there, who will be uncomfortable as well and PLEASE USE me 
to relax them. I am blessed and I need this now tonight. 
Amen and thanks bunches. Kiss-Kiss! Love, Joe!”    

Script #3——Listen to how the Captain Gives orders to his Crew      
      “It’s me again fella’s. Listen up. Please bring me 
the light of He who made me and I just joined this cool 
new networking program. I am CLUELESS in how to make it 
work or how to get people into my sales funnel, but you 
do. Remember, I DO NOT know where the 200 people are, you 
do and I need you to HELP ME oh please, oh, and make sure 
you bring the Joe Schroeder who once was able to do ten 
one-handed push-ups, he was the BEST I am Joe Schroeder 
and he will assist. Please bring to me, the people, the 
technique, special teachers and just show me, guide me to my 
200 people. I am blessed, you are love and I AM who I say 
I am and I am in possession of $100,0000 and my bank ac-
count is + $100,000. Please make it so. Begin now. Thanks 
so much guys and thank you Father, I so need you now.”              

Use  
For  

Money  

Before  
A Date 

or Party  

Building  
A  

Team   

When I used This Script for a few year 1,000’s of Folks Showed Up!   

Y
ou

’re
 a

llo
w

ed
 to

 b
rin

g 
Y

O
U

R
 b

et
te

r 
S

E
LV

E
S

 “
of

 y
ou

” 
to

 th
e 

eq
ua

tio
n.

 I 
U

S
E

 
th

e 
pa

st
 “

Jo
e 

S
ch

ro
ed

er
s”

 a
n

d
 a

sk
 t

h
em

 to
  

ag
ai

n 
pe

rfo
rm

 P
E

R
F

E
C

T
LY

 f
or

 m
e.

  
  

 



Chapter IIII   

32  

 32      

The guys asked….  
 

“Why Do We Do “Crew Training” and Why  
Doesn’t Positive Thinking Work?”  

 
Then the lady asked, 

 
“I Went To $10,000 Dollars Worth of  
Motivation Seminars. Little Changed 

and I am Really No Different, Joe,  
How Come This is Like That?” 

 
Motivation, Seminars & Positive Thinking  
Rarely, if Ever, Works. Here’s How Come:           

One Million Dollars is Now Between Your Ears   

Warning: Reading these next few pages will and is about to  
          change your life. Reading beyond these pages now  
          and you will never be able to “be” as you were an  
          hour ago. Who wants to bet?     

? EACH person you inspire to learn SUPER-MIND will have a life changing experience.  
? YOU will be the Benefactor, reason and one to thank.  
? These next few pages blows everyone away.    

No “Crew Training” = Little or No Change In a Persons Life  

Your Mental Apartment    
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  Imagine that you live inside of a “mental apartment” and that  
  all of your furniture is all of your thoughts.  
 
  Your “mental apartment” is furnished with everything you 
think about yourself, all of your values and beliefs and a boat 
load of what is inside of your apartment, is “hand me down” 
furniture——given to you from friends, ole Uncle Harry and the 
Jones; your neighbors, who live next door.  
 
So far, sounds groovy. Sounds good. But watch what happens.               
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   All of the furniture represents all of the ideas that 
other people told you were and were not possible.  
 
Everyone in your lifes path, who helped to condition your 
subconscious, all added “mental furniture” into your home.  
 
The couch represents the negative programming your sixth 
grade teacher Mrs. McGillicutty chipped in, which scored into 
your brain that you were a S-L-O-W learner.  
 
Then there’s the old rickety table. Oh, that’s the “piece” a 
buddy from college gave you that represents “there’s never 
enough money to go around. That life is a struggle and you 
better doggone get a good job to make sure you get paid in 
life.” Because without benefits you’re screwed.  
 
The paintings are old mental files too. The sofa is torn and 
dirty and those all represent the negative self-image condi-
tioning your “friends” at work laced oh so liberally into 
your ego. The ego by the way, dictates WHO you think you are 
which in turn calibrates what you ALLOW yourself to do.    
 
Some of the furniture though, is strong, new and pretty.  
 
That’s the stuff that you brought into the apartment. But 
most of the furniture is tired, doesn’t work and is “hand me 
downs” given to you as negative files from other people.  
 
    And each piece of furniture is sitting on the floor of  
    your subconscious mind.        
 
Get my drift? See where I am going with this?  
 
Don’t be too sure, watch this.   
 

Reading Ten Motivation Books Per Month 
Won’t Change Your Life Anymore Than  

Listening To Me on Live Calls Twice a Week   
 

  Then, you have this “wild” idea. You hire a life “coach” to  
  remove all, not some, but all of the furniture in your  
  apartment. What an idea!  
 
So there you and she are. Her name is “Coach Dion” and man 
did you guys wipe out your apartment, and fast! It only took 
a lousy few hours! Everything got removed and put into the 
garage and you even tipped Sister Dion $50 bucks.  
 
Ya-Hoo!  
 
Wait though. The story thickens. Watch what happens to you 
next. This next part is unbelievable!             

No “Crew Training” = Little or No Change In a Persons Life  
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Your Mental Apartment  

    Now it’s dinner time and you’re alone in your new empty 
apartment. You’re jacked because all of the negative “junk” 
has been removed and you sense a feeling of new power and you 
open the window, poke your beautiful little head out and 
shout, “I feel ten feet tall and bullet proof!”   
 
Now it’s after dinner and it’s two hours later. You look 
around and all of a sudden you feel lonely. Remember, you 
have nothing to sit on, no negative TV to keep you company 
and there you are, all by your lonesome. Boo-hoo.  
 
So what would any good standing American do? Right. You dart 
out to the garage and say, “I’ll just bring back my negative 
chair, nothing  more, just the chair.”  
 
Great. You brought BACK some negative files back into your 
house. Opps, there’s that old TV set. Yup. You went to get 
that too, half an hour later. After all, what good is the old 
comfy cozy chair without your negative TV to keep you happy!  
 
Now, by midnight, you bring all of the furniture back from 
the garage right back into your apartment in it’s original 
location. Each negative file. Right back where you started. 
 
How many times on the internet have you joined a new hot 
business opportunity, only  to quit a few months later. From 
there, the quit-join-quit pattern continues, and continues. 
 
But why?  
 
Because as a people, we are the most comfortable with the 
thoughts we have used and had the longest. Who cares if those 
thoughts have hurt us, your reasoning conscious mind deducts.  
 
So what? Those are safe thoughts because those thoughts have 
been with you as your “program” the longest.  
 
One of my teachers used to say, “Failure for those who fail, 
that is their program.” Meaning, that is how they set-up 
their minds. Which like a computer, uses mental files to dic-
tate what they do, how well they do it and for how long. 
 
The Mistake Coach Dion Made:  
 
The problem was, Coach Dion didn’t give you NEW FURNITURE to 
replace the old “files.”   
 
When you want to stop negative patterns and remove self de-
feating programming, if you do not immediately insert NEW 
FILES and new furniture, the mind will revert back, like a 
rubber band, to its original “mold.” To maintain its sanity.     
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Exactly Step-By-Step How “Change” Occurs    

3: Change only happens through repetition. This is why at school, they had  
    you repeat the A-B-C’s a ga-zillion times. Without repetition, change can  
    not occur.   
 
4: If you don’t INSERT new thoughts, positive thinking alone doesn’t work  
    because where there is no new BELIEF to support the new Norman  
    Vincent Peale positive thinking riff, you have no “glue” to grab hold of the  
    “feels good” mantra. 
 
5: If the seminar motivation coach isn’t going to go home with you for a few  
    months and sit with you on your new furniture, the pump up speech  
    won’t work because your old lazy subconscious will still use its  
   old program computer files to SORT the motivational  
   speakers ideas as. . .       

? “Won’t work for me.”  

? “This will cost me too much money.”   

? “This is too abstract for me.”   

? “Ah heck, impossible, too far fetched.”   

? “This is way, way out of my comfort zone.”   

? “My church doesn’t agree with this!”  

? “This is all just hot-air and hype.”   

The Old Mind That Got You Into  
Trouble In The First Place uses 

Its Old Program Files To  
Sort NEW Information and  

It Often Sounds Like.. .      

6: All external motivation is useless and doesn’t work unless while using  
     motivation, you are sitting there with a “new disk” and re-programming the  
     motivation as it’s being subjected towards you. 
 
7: As many books on success that you may read, if you are trying to absorb the  
     information while sitting on old furniture and using old program files from  
     an old computer brain, the MIND will not accept the NEW  
     beliefs as TRUE.    
 
8: Positive “yeah-yeah-rah-rah” thinking doesn’t work BECAUSE the computer  
     in your brain is asking, “Give me more, I need a SCRIPT and I need new  
     words” and it’s also asking, “Do you have a 1-2-3 application here because  
     you need to tell me step-by-step how to ERASE what negative stuff Mom  
     used to tell you so we can re-program you to be wealthy and strong.”   
 
9: The brain needs to literally be trained, over a vast amount of time to accept  
     and calibrate NEW habits as true. Ask any kid who learned to play the piano.          
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“Repetition is the mother of skill.”  
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Why “Self-Help” Rarely Works    

10: Many people actually use me to attach to energy.  
    Addictively, they listen to me on calls, over dose on  
    my audio CD’s and that’s because they, like a morphine  
    drip, are using my energy—actually using my energy—–for a  
    quick endorphin rush. 
 
Which is useful, needed and again, etches the “mind set” into 
them. However and but, if that person doesn’t learn to self 
induce and doesn’t learn to “install” the energy themselves, 
all is for not and change resists them. Period.  
 
    Therefore, CREW TRAINING is actually self inducement.  
 
  It’s a profound, profound discovery that if used, in  
  conjunction with a myriad of other shadow disciplines, can  
  and will absolutely place you into massive, massive change  
  and can transcend you into an entirely different and more  
  rewarding environment. 
 
11: People like Tony Robbins, Dr. Wayne Dyer and myself usu-
ally sit in front of very excited people who are dead serious 
to become “ten feet tall and bullet proof,” but who actually 
are sitting their with OLD PROGRAM disk files in their hands. 
 
Yikes. Not good. Terrible in fact. Therefore. . .   
 
The perfect and reverse scenario, would be to be taking in 
the new mind-set while sitting in NEW FURNITURE and with a 
new computer program right there on your lap with new FILES!   
 

Most people’s brains (subconscious) have actually been 
programmed to reject new information, new ideas 
and new opportunities. Why? Because the old furniture 
is more cozy.  
 
Go Test My Theory, Because it’s Fact, Not Theory!   
 
Test it. Go tell ten friends, “I am going for a Million dol-
lars in ten months!” —–and see what their PROGRAM FILES re-
spond to you with. See for yourself just how “scarcity” pro-
grammed smart people actually are!     
 
12: People desperately want to believe. They oh so want to  
    rise and to be larger selves. But then the persnickety  
    REASONING deductive “conscious” mind takes over and says,  
    “shut up, won’t work, we already tried this and remember  
    the LAST time you bought into this junk!”                                      
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The Back Story on My Teacher Tony Robbins 

Foul Ball  

Old School   

“I need to make money.”   

“Give me a website to make $$”    

Home Run!   

The New School of Thought     

“Teach me how to self-talk.”    

“I Crew Train 4 X’s daily.”    

“Please give me instructions.”      

“Please motivate me.”      

“Show me the money.”      

“I use a Master-Mind Team.”     

“Smart, is the new Sexy.”      

“I talk to SELF all day long.”     

“I study dead Millionaires.”      “I want my MTV.”       

  If you don’t have Tony’s “PERSONAL POWER” tapes get out of 
town.  
   
  I swear they changed my life. I also swear that I listened 
to them eight hours a day for three years, while driving 100 
miles a day selling food door-to-door, as Tony sat there and 
taught me about SUBCONSCIOUS training.  
   
  Most folks didn’t recognize that Tony was actually deftly 
teaching Subconscious “crew” training, but go back and listen 
to your tapes again, because he was. Big time.   
 
The greatest discovery I made was that I was in 100% control 
of my life, my environment and my income, in proportion to 
what I allowed SELF to believe in, and to the degree that I 
programmed myself to believe in “what was possible.”  

The Only True Motivation That Works         

You work. You are your own best friend. You are the worlds 
biggest secret, go locate WHERE to best place self. Everyone 
is waiting. YOU are the greatest motivator there is. Use self 
talk to TEACH your crew what you want, deserve and can have.  
 
Your crew loves you more than anything else ever. It wants to 
be with you, tickle your toes and touch your heart. BE with 
SELF and learn to RE-PROGRAM that old doggone furniture!  
 
(Wink!) 
 
  Your CREW will never leave you. The crew goes with you  
  wherever you go and it’s the “coach” of the stars! All  
  Millionaires used their CREW for self-talk. Now it’s  
  your turn!        
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You Do The Work     
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You Can use These Seven Tricks To  
Make Sure The Old Apartment Furniture  

Never Makes It Back into Your Home!          

Trick #1: Read Books on Dead Presidents and Billionaires.  
 
I did this in order to assume the identity and beliefs of 
other Millionaires. I did this while in poverty, in order for 
my mind to assume the NATURE of prosperity.  
 
   I was trying to “become the consciousness” of JFK, Muhammad  
   Ali, Bill Clinton, Domino’s founder Tom Monaghan and many  
   others. 
 
Tip: I didn’t “read” these books. Who has time? All you do is 
“play” with them. A few pages of MIND-SET per day. Easy.  
 
Trick #2: I ate food and fellowshipped with Giants.  
 
It’s hard to remain small when you hang out with Giants. Do 
the math. It’s obvious. “When in Rome” right? Plus, their suc-
cess made me so peeved, so upset (at me) that I was literally 
forcing SELF to assume their identity. And it worked.  
 
Trick #3: I Used Coaches and Paid Them to Grow me    
 
Face it, what better short cut is there than to have a skilled 
coach walking around, sitting in your head, sitting on your 
new furniture and MAKING you tow the line. It worked.  
 
I was “guilty” by association. In other words, the environment 
became the territory which became my life. All I did was fuse 
into my life the “who” I wanted to become.   
 
I added the rich into my life. 
 
  I added Ben Franklin and other greats such as James Dean  
  into my mind. They brainwashed me. How? By reading about  
  these Giants non-stop I assumed their MINDS. 
 
I added “business opportunities” into my life and surrounded 
myself with people earning $25,000 to $200,000 per month by 
way of example. I sat there, broke, next to self made Million-
aires which FORCED me to change, because my OLD self image ap-
peared “dumb” in comparison. And it worked. You must add a 
TEAM and MASTER-MIND to your life. Why? In order to have the 
repetition and re-enforcement you’ll need 24/7 all year long.              

Tricks Coach Dion Forgot to Teach Me 
 That Made My Subconscious My Slave   
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Fuzzy Mind Mathematics Any “Einstein”  
Who is Age 12 Or Better Can Easily Understand     

Use this data and “map” to actually see how CHANGE occurs.  
 
The external world, your reality, is a concert of circumstances, created by you 
and derived, by you, based on . . .      

? How you re-act to things.  
? How you digest information. 
? How you think.      

Map “A”  

That map, dictates, without error, how you process “life” and then becomes 
your experienced reality. Underline that for me.  
 
Fine-Point: You use your experienced reality to JUSTIFY what happens to 
you, how much money you make, who you associate with, ect, etc.   
 
Therefore, if you want to CHANGE your life and to change the obvious ex-
perienced reality you’d like to change, all you do is (See Map “B”)            

? Change how you THINK.    
? Exchange old beliefs for new ones.     
? Alter and change how you absorb data.  
? Change how you “re-act” to life.           

Map “B”  

13: What you receive is simply an expression of WHO you are. To change you might 
consider changing how you allow life to imprint and “express” itself unto you.  
 
14: The reason I used books, master-mind clubs and other Giant minds to seduce my  
       imagination of my SELF, was to swap map “A” for map “B.”   
 
15: You have to slowly, like writing “code” (Html) on the internet, re-code yourself. 
You have to re-write each stinking dumb old belief and exchange “A” for “B.”  
 
(See chart above)           
 
16: Because thought (mind) is the root “cause,” if you seek to create a different 
“effect,” all you do is change MIND, which is the “cause” that dictates effects.  
 
You change your mind You leave old beliefs down at the dump and pick up new 
ones. Then you rehearse them, just as James Dean rehearsed his SCRIPT and new 
persona with other “actors” at the famous Actors Studio in California.   
 
You can’t put OLD wine into a new sack. You need to work on this seriously if you 
seek to have a serious life. This is why CREW TRAINING is so important.           

Read  
200 X’s  


